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& TRENDS REPORT ON THE

STATE OF THE EUROPEAN

FOODTECH ECOSYSTEM

with

is The European FoodTech insight and strategy
consultancy.

First of all, we are entrepreneurs (we have
successfully built and sold a FoodTech startup).
Our mission is to look into the future of food and
help our clients (leading brands, retailers and key
B2B players) stay or become leaders.
We help them:
1 - Understand: what are the FoodTech startups
doing?
2 - Anticipate: what will the future look like, and
how should to plan for it?
3 - Benefit now from these trends by investing,
acquiring or partnering with the best startups.
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We are grateful for the help provided by our sponsors, Google Cloud and Nestlé. Both support the future of food.

Google Cloud accelerates organizations’ ability to digitally transform their business with the best
infrastructure, platform, industry solutions and expertise. We deliver enterprise-grade cloud solutions
that leverage Google’s cutting-edge technology to help companies operate more eﬃciently and adapt to
changing needs, giving customers a foundation for the future. Customers in more than 200 countries
and territories turn to Google Cloud as their trusted partner to solve their most critical business
problems.

Nestlé is the world’s largest food and beverage company, with more than more than 2000 brands. At
Nestlé, we constantly explore and push the boundaries of what is possible with foods, beverages, and
nutritional health solutions to enhance quality of life and contribute to a healthier future. We focus our
energy and resources where unlocking the power of food can make the greatest diﬀerence to the lives of
people and pets, protect and enhance the environment, and generate significant value for our
shareholders and stakeholders alike.
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Welcome to Europe’s

focus on the state of European FoodTech. Each time, our analysis of the European
FoodTech ecosystem brings surprises. This year’s report has five key findings.

third wave of

In 2020, European FoodTech startups raised €2.7B, the same amount as 2019.

FoodTech disruption.

Maintaining such a high level of investments is good news in such a complicated year.

Despite the pandemic, the total amount invested in FoodTech startups globally has risen
sharply. Hence, the share of the European FoodTech ecosystem dropped to a mere
12%.

We are observing the apparition of a third wave of European FoodTech startups which
is characterised by two key features: they are raising more at a very early stage (even
before having a product) and are betting on long term trends. It shows investors’
confidence in European FoodTech startups to be drivers of change.
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HELLO,

First of all, we thank you for reading this report. This is the fourth edition of our yearly
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it needs to become a
true FoodTech leader.

delivery) for years. 2020 was a tipping point with a 245% increase in investments in
transformation (the middle of the value chain, from CPG innovation products to cloud
kitchens to future foods such as cellular agriculture). This growth is even more notable in
startups working in alternative proteins (for human foods) as they have seen a
threefold increase in investments.

When we dive into the data, we can see that Europe’s FoodTech ecosystem is still highly
concentrated around five hubs: the UK (the leader), France (closing the gap), the
Nordics, the DACH region, and the Netherlands. The Nordics, one of the surprises of
last year’s report, keep performing well and may become a world powerhouse in
alternative proteins and sustainability.

Finally, even in challenging circumstances, large corporations are still investing in the
ecosystem. They are betting (by investing and acquiring) on startups that can help them
transform and also prepare for future disruptions.
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Europe has everything

Europe’s FoodTech ecosystem has been focusing on agriculture and distribution (notably

2.7B

€

178%
290M

€

Projected amount of investments in
European FoodTech startups in 2020. This
is exactly the same amount as in 2019.

Investment increase in alternative protein
startups such as cellular agriculture and
plant-based foods.

Biggest investment of 2020, in Karma
Kitchen, a British Cloud Kitchens startup.

1

Amount paid by Dr Oetker to acquire
Flaschenpost.
Biggest acquisition of 2020.

2

New unicorns (startups valued €1B+) in
Europe: Gousto (Meal Kits) and Oatly
(plant-based milk).

94%

of 2020’s investments were made in five
hubs: the UK, France, the Nordics, the
DACH region and Benelux.

€ B
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STATE OF THE EUROPEAN FOODTECH ECOSYSTEM
KEY FIGURES FROM THE REPORT

Before venturing into the state of the European FoodTech ecosystem, here are the answers to a few basic questions:
WHAT IS FOODTECH?

WHAT REGIONS ARE COVERED?

DigitalFoodLab’s definition is: “FoodTech is the ecosystem made up of all

Defining Europe’s borders can be tricky. For this report, we

the agrifood entrepreneurs and startups (from production to distribution)

have included all of continental Europe, the British Isles and

innovating on products, distribution, marketing or business model.”

Iceland, while excluding all of Russia and Turkey.

WHERE DOES THE DATA COME FROM?
This report is based on DigitalFoodLab’s proprietary
database. It contains the most comprehensive data about
Europe’s FoodTech startups and investors. We gather data all
year long with machine learning tools and with our network of
For us, FoodTech is made up of 6 categories: AgTech, Foodscience,

partners all over the continent. This report displays

Foodservice, Delivery, Retail and Coaching. The definitions of the six

investments in Euros with currency conversions made at the

categories (and their 30+ sub-categories) are all in the third part of this

time of the deals’ announcements.

report.
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STATE OF THE EUROPEAN FOODTECH ECOSYSTEM
SCOPE OF THE REPORT

FOODTECH IN EUROPE IN 2021
I - STATE OF THE ECOSYSTEM

2.7B

€

Projected amount of investments in European FoodTech startups
in 2020. This is exactly the same amount as in 2019.

Born in Finland, Wolt has raised more than €720M and developed a
strong presence in the Nordics and in Eastern Europe. Initially focused on
restaurant delivery, it is now building a network of dark stores.

Measured investments

€2.7B

Projected increase
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STAGNATION AT A HIGH LEVEL

€2.7B

2250

€2.4B

2020 has been a year like no other. That
investments remained at the record high level of
€2.7B in the middle of a pandemic is already a
feat. Investments were not distributed evenly
across 2020; after a slowdown in the second

1500

quarter, a steep rise in the number of deals
occurred. Early data about 2021’s Q1 indicate

€1.6B

that this trend of increased investments is

€1.3B

continuing.

750

€1B

€0.8B

DEAL JAM
Many deals that were been closed by the end of

€0.6B

2020 have yet to be made public. Based on the
experience of previous reports, we can expect a
2014

2015

2016

2017

2018

2019

2020

10 to 15% increase in the final amount.
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INVESTMENTS
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We have observed a steep increase between 2014 and 2017 in the overall number of deals (coinciding with the “emergence” of the
FoodTech ecosystem). Over the past four years, we have reached a plateau. As the amounts invested are growing, this is positive for the
startups that get funded (as they raise more). However, as we’ll see later, the strength of the European FoodTech ecosystem will ultimately
500

depend on its ability to grow not only a small number of well-funded startups but many more small ventures.

448
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NUMBER OF DEALS

Investments raised per stage in:

2020

2019
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In 2019, investments were concentrated in a
handful of mature delivery startups such as:

2018

€1B

% of deals per stage in 2020

In 2020, unusually high series A rounds of
capital were raised by startups such as:

€713M
53%

€640M

€424M
30%

€338M

€305M

€172M

10%
4%

Seed

Series A

Series B

4%

3%

Series C

Series D+
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STATE OF THE ECOSYSTEM
INVESTMENT FUNNEL

1,2
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Median investment

BIGGER, RISKIER BETS ON YOUNGER

€1,2M
€1,1M

VENTURES
A new phenomenon is the appearance

0,9

of unusually large series A in Europe.

€1M

This has been common elsewhere for
years. This is good news for European
0,6

FoodTech as it seems that investors are

€0.6M
€0.6M

€0.6M

now ready to take more risks by betting

€0.5M

heavily on younger ventures.

0,3

2014

2015

2016

2017

2018

2019

2020
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A detailed analysis of the vast amount of the data shows that we can distinguish three waves of startups, each one starting with small
deals, then raising larger amounts of money and finally exiting through acquisitions or IPOs.
GEN#1: MOSTLY DELIVERY

GEN#2: FROM RESTAURANT
DELIVERY TO EVERYDAY FOODS

GEN#3: FUTURE OF FOOD

This first generation was mainly

The interest in delivery remained strong with

The latest wave of European FoodTech

focused on restaurant delivery.

this second wave. It saw a transition from

startups is more diverse with potential

Almost all companies are or will be

restaurants to groceries. Many non-delivery

leaders in future foods and food

public by the end of 2021.

ventures started to receive significant funding.

automation.
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STATE OF THE ECOSYSTEM
THREE GENERATIONS OF STARTUPS
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As shown in the previous pages, the third wave of European
FoodTech startups is diﬀerent in many aspects from previous ones:

-

It is more diversified. Even if delivery is still important (grocery
delivery rather than restaurant delivery), new categories such as
alternative proteins, cloud kitchens and robotics are entering the
stage.

-

Startups are raising more money sooner in their journey (Karma
Kitchen and Gorillas’ giant series A rounds are proofs of that). First,
this shows that investors have greater confidence in the future of
the companies they are betting on. It’s also a sign of a greater

KARMA KITCHEN

competition between investors to get on board of the best

Founded quite recently (2018), Karma Kitchen is a cloud

ventures.

-

Long-term projects which won’t generate significant revenue in the
near future can receive massive funding. That’s something new and
really positive for the future of the European ecosystem.

kitchens startup. It finds, furbishes and then rents
kitchens to virtual restaurants (100% virtual or
restaurants targeting a new demographic through
delivery platforms). It raised a whopping £252M in 2020.
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STATE OF THE ECOSYSTEM
THIRD WAVE OF LEADERS

22500

€22,3B

Rest of the world (source: AgFunder)
Investments in European FoodTech startups
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Globally, the trend toward more investments in
the FoodTech ecosystem remains strong, with a
137% increase between 2017 and 2020.
Comparatively, investments in Europe have risen
only half as fast, with a 69% increase.

€17,3B

15000

The most striking diﬀerence is the 28%

€14,6B

increase in investments globally while Europe
has stagnated.

€9B

7500

€8B

Europe’s share is now only 12% of the total

€7B

amount invested in FoodTech. The US still leads

€4B

by a wide margin with around half of the
investments, followed by Asia (notably China and

2014

2015

2016

2017

2018

15,6%

12%

2019

2020

India).
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STATE OF THE ECOSYSTEM
EUROPE COMPARES BADLY TO
THE REST OF THE WORLD
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According to the data, a quick answer would be “no”. However,
FoodTech is constantly moving, and Europe has still many assets in its
hand and could remain “a” leader and even become “the” leader if:
1- more entrepreneurs venture into medium and long-term trends
are supported by governments. First, that would require them to view
the future of local agrifood businesses as strategic. Additionally,
regulators should be a bit more forward-thinking and less “let’s forbid
things and see what happens elsewhere”.

STARSHIP TECHNOLOGIES
Founded in 2014 in Estonia and now headquartered in

2- more collaboration happens between research, corporations and

the UK, Starship develops small delivery robots.

entrepreneurs (i.e. more Wageningen-like places).

They are now present on many US campuses, in

3- a path toward internationalization for food products in Europe
gets built (notably in retail).

partnership with big corporations (Sodexo, PepsiCo)
and have made their millionth delivery in 2020.
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STATE OF THE ECOSYSTEM
CAN EUROPE BECOME
THE GLOBAL FOODTECH
LEADER?

Stéphane GODARD

Increasing Crop Yields and

Sales Manager CPG & Luxury Google

Increasing the Earnings of

Cloud France

Small Farmers

•

Guarantee healthier food for all, as well as approaches
that are respectful of the environment and fair to people.

"Today, by simply opening up our Android app, farmers can
discover eﬀective new agricultural practices and receive

In this ultra-competitive market, new players are leading us

Why is Google Cloud interested in the topic of food and

recommendations tailored to their crop and their soil."—

into uncharted territory, and in doing so they are capturing an

FoodTech innovation in particular?

Pritesh Gudge, software engineer, AgroStar

ever-increasing market share. However, they are aﬀected by

The food industry (agriculture and food processing) is
essential, and in recent months we have become more aware
than ever of the importance of the operators that produce and
distribute food, whether they are long-established names or

their ability to find funding and technology partners to help
Using Google Cloud Platform, AgroStar has launched a

them scale up, support their development and their

multilingual mobile app that helps increase crop yields and

independence, and maintain their agility.

boost the earnings of small farmers in India.

new players. For all that, the entire industry finds itself forced

Oﬀering Tasty and

to adapt in order to address a variety of challenges.

Environmentally Friendly
With regard to the issue of food sovereignty, as well as the

Meals With the Google

To ensure there will be enough food for the whole world in

emergence of new consumption patterns and also tensions

Maps Platform

2050, global agricultural production will need to be doubled—

linked to the accelerating agricultural transition, it's

and in Africa, even tripled. In fact, according to United Nations

becoming crucial for the network as a whole to rethink its

forecasts, the global population is expected to reach

agricultural practices and its patterns of production,

10 billion by that point, with a quarter of this total added to
urban areas … at the expense of agricultural land. This will be
compounded by the eﬀects of climate change, leading to the
depletion of natural resources in the same way as water.
These issues are prompting consumers to shake up their
buying behaviors: consuming less, but better and more
responsibly.

transformation, and distribution
To do so, traditional operators must square the circle:

•

Increase yields and operational eﬃciency to respond to
volatile demand;

•

Maintain growth while freeing up more margin to finance
disruptive innovations throughout the entire value chain;
and,

"Frichti cooks its own food, so it's restaurant quality but
at a much lower price. This is possible because we
control our entire supply chain, from production and
cooking to delivery," explains Damien Leroux, CTO of
Frichti. "With Google Maps Platform and Google Cloud,
we have the tools we need to make our business model
a reality."
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GOOGLE CLOUD & FOODTECH INNOVATION

lasting impact on their customers' needs in the next five

the Cloud in particular, is one of the key elements that will

purchases enough renewable energy to cover all of its

years. But fewer than 30% thought their company was well

allow businesses to achieve their objectives in terms of

operations, thus helping companies become more

equipped to address such changes, and only 10% thought

flexibility and operational eﬃciency while also responding to

environmentally friendly.

they had the tools to re-establish growth, whether organically

these challenges facing society, particularly when it comes to

or through mergers and acquisitions.

sustainable development. According to a TechValidate study,

At Google, we have oﬀset all

86% of Google Cloud customers believe Google Cloud has

the carbon emissions produced

The behavior of consumers and their engagement with

allowed them to improve their operational eﬃciency and

since the company was

products, brands, and channels has changed to such an

optimize their IT spending. Our customers save up to 32% by

founded in 1998. Since 2017,

extent that innovation must now be a priority. Our mission is

migrating their applications to Google Cloud rather than

we have also oﬀset 100% of our

to accelerate the ability of organizations to transform and

running them on-prem.

electricity consumption by

reinvent their business through data-driven innovation in

theequivalent
equivalentin in renewable energy, including the
buying the

particular.

This open approach to technology as oﬀered by Google

electricity used to power Google Cloud. Our goal is now to

Cloud therefore facilitates the creation of a virtuous circle of

operate on 24/7 carbon-free energy in all regions by 2030.

data-driven added value and innovation.

In addition, our machine learning and our guidelines have
allowed us to reduce the electricity needed to cool our

Rémy Cointreau: Building on a rich

servers by 30%

history and future success with an

AB InBev Cuts Its Manufacturing Costs
and Improves the Quality of Its Beer
Using the Google Cloud Platform and Its
Machine Learning Solutions

SAP cloud migration
Rémy Cointreau adopted SAP solutions to support business-

And beyond the "why," how do you see or how are you

critical processes including finance, manufacturing, and

supporting the transformation of this industry?

supply chain operations that connect multiple company

AB InBev optimizes the beer filtration process with
increased precision—reducing costs, increasing
eﬃciency, and, perhaps even more importantly for beer
lovers, guaranteeing the taste.

systems and incorporate data going back decades. But as

For several months now, the food industry has been dealing

the company looked to evolve its business and better

with supply chain disruption and unprecedented demand

respond to new opportunities, CTO Sébastien Huet looked

volatility.

In particular, our "serverless" data analysis and machine
learning platform allow our customers to automate their

for opportunities to moder nize the company’s IT
infrastructure. In Google Cloud, Rémy Cointreau found the

In a McKinsey study carried out in late 2020 with executives

processes, make intelligent forecasts, and streamline their

flexibility, performance, and potential for innovation that the

of Consumer Packaged Goods (CPG) companies, 79% of

management as well as their operations.

company needed

respondents believed that the COVID-19 crisis would have a

18

Finally, Google Cloud is the only major cloud provider that
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At Google, we're convinced that technology in general, and
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Do your customers, operators in the agriculture and food

In particular, we're convinced that companies must have a

artificial intelligence (AI) by integrating it at the heart of

processing industry, ask you about these innovation

vision and that this vision must respond to an important need

everything they do—like Google—could double their revenues

topics?

or a change in the market.

over the next decade. Conversely, those that don't could see

It's important to understand that innovation is at the heart of

a drop of 20%.

Google's history, because it's vital to constantly adapt to the

As a general rule, it's better to rely on data than opinions. As

needs of users and remain competitive.

a result, our choices are largely guided by data. We test and

In addition to providing our customers with proven technology

evaluate practically everything we make, and we rely on this

in terms of storage capacity, computing power, and security,

Operators in the agriculture and food processing industry, for

we oﬀer our expertise and industry-specific solutions:

whom the three-pronged approach of Product–Price–

•

•

constant flow of data when making our decisions.

Promotion is no longer enough, are not standing still. They

We also believe that to innovate, we must break down mental

To unleash consumers' potential and reinvent marketing

want to understand Google's perception of innovation. In our

barriers, dream very big, and try to solve unsolvable

activities thanks to information based on data analysis;

view, an entrepreneurial culture and innovation are

problems. A "10x goal," namely one that is 10 times more

inextricably linked.

ambitious, forces you to rethink the entire concept. You have

To equip their omnichannel ecosystem to allow them to
accelerate their Direct to Consumer (D2C) strategy;

to forget the existing models and approach the problem from
So how can they create an entrepreneurial culture? Google

a totally new angle.

doesn't have a magic formula to oﬀer them, but after

•

To make operations more eﬃcient and reduce their
environmental impact, particularly by utilizing AI to
anticipate changes in supply chains and provide better
forecasts.

reflecting on the question we've drawn up a series of guiding
principles that, in our view, are adaptable and applicable to all
organizations, regardless of their size and the industry in
which they operate.

Together, Carrefour and Google Devise New Distribution Models and Shopping Experiences for French Consumers
Since 2018, Google and Carrefour have been working together on three pillars: the deployment of the Carrefour range on a new interface of the Google
Shopping site and on the Google Assistant in France; a Carrefour–Google Lab around which Carrefour's engineers and Google Cloud's AI experts are
developing new consumer-facing services; and the acceleration of the Carrefour group's digitization process, notably via the rollout of the collaborative
Workspace suite (Gmail, Calendar, Drive, Docs, etc.) to 160,000 employees
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According to consulting firm McKinsey, companies that adopt

FOODTECH IN EUROPE IN 2021
II - INNOVATION HUBS

94%

of 2020’s investments were made in five hubs: the UK,
France, the Nordics, the DACH region and Benelux.

Founded in 1994, Oatly is known for its high-end plant-based dairy
substitutes. With $220M raised in 2020, it is now planning for its IPO.
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We have grouped some countries to better understand what could be called “investment zones”. Indeed, some areas, such as the Nordics
(Norway, Sweden, Finland and Denmark), the DACH region (Germany, Austria and Switzerland) and the Benelux (the Netherlands, Belgium
and Luxembourg), have VCs dedicated to the region rather than to a specific country. The graph below also shows how Europe can be
divided into five comparable areas (with the addition of Spain, which rank depends on Glovo).

2019

2020

28%

UK
15%

27%

France

14%

Nordics

13%

DACH

12%

25%
18%
16%

Benelux

15%
3%

8%

Spain

3%

Others

3%
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INNOVATION HUBS
5+1 HUBS
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If we transform the previous page’s graph into a map, we can

#3

observe how Europe’s FoodTech is not evenly distributed. It
looks like most activity is concentrated in a “FoodTech zone”

#1

stretching from Paris and Helsinki, and including Berlin and
London.

#5

Viewed in terms of “investment by population”, the Nordics and

#2

the Netherlands are well above other areas.

Spain’s ecosystem is still mostly driven by Glovo.
Hence, when the delivery startup doesn’t announce
new rounds of investments, Spain’s ranking
Decreases significantly.

#6

#4
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INNOVATION HUBS
FIVE VERY DISTINCTIVE HUBS

800

23

€749M

Investments in 2020

Investments in 2019
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INNOVATION HUBS
BREAKDOWN BY COUNTRY

800
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€749M

Largest deal of the year
Investments in other British startups

€635M

600

€401M

€562M

400

€351M

€232M

200

DELIVEROO

KARMA

2019

2020

DELIVEROO

€227M

€141M
DELIVEROO

GOUSTO
DELIVEROO

€25M

2014

2015

2016

2017

2018
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INNOVATION HUBS
LEADING EUROPE’S FOODTECH
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Year after year, the British FoodTech ecosystem maintains its lead over
Europe’s ecosystem.

-

2020 remains a strong year. It’s even more notable as this is the first time that
none of its “1st wave” unicorns didn’t raise money (in 2019, Deliveroo alone raised
€575M).

-

In 2020, the biggest deals were made in Karma Kitchen (cloud kitchens,
foodservice), Gousto (meal kits, delivery), Hungry Panda (restaurant delivery),
Tropic Biosciences (AgBiotech) and The Meatless Farm (foodscience).

-

This diversity again shows the UK’s ability to enable the emergence of new
FoodTech leaders in all categories.

-

The next challenge for the British FoodTech ecosystem is whether or not it
will be able to grow “non-delivery” startups outside its borders, especially in
key trending areas such as alternative proteins and urban farming. Here, the new
government investment scheme may play a role and give local startups an edge
against their continental counterparts.

GOUSTO
Gousto has rapidly grown a very
successful meal kits business model. It
raised more than €65M in 2020 and is
now valued at more than €1Billion.
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INNOVATION HUBS
HOME OF UNICORNS

26
€597M

Investments in insects for animal feed startups
Rest of the French ecosystem
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€401M

59%

300
€235M
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€141M

€141M

41%
€56M
€32M
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INNOVATION HUBS
FRANCE: B2B & INSECTS FIRST
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As for other “tech” ecosystems, France’s FoodTech is led by B2B oriented
startups.

-

In 2020, the ecosystem was notably led by a couple of insect-for-animal-feed
startups, Ynsect and InnovaFeed. Over the past four years (2016 to 2020),
startups working on insects, either for animal feed or human consumption
accounted for 44% of all the capital raised by French FoodTech. Otherwise, the
biggest deals have consistently been in foodservice startups (Swile, Innovorder,
Wynd, Pazzi) and in other AgTech startups (Naïo Technologies, VitiBot, Microphyt).

-

The French ecosystem will face two key challenges in 2021 :
- Internationalization: these B2B startups have now reached a stage where they

YNSECT

are expected to grow outside France’s (and even Europe’s) borders.

With more than €330M raised since its inception,

- The next wave of B2C trends. France’s ecosystem has missed the restaurant

Ynsect is one of the most well-funded European

delivery opportunity. As many European startups are eyeing Paris to expand their

startups. It is now focusing on its insect for

grocery delivery operations, will local startups emerge? Similarly, how will French

animal feed business model, but is looking

plant-based players face up to the intensifying competition?

beyond, notably toward human food.
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INNOVATION HUBS
THE INSECT COUNTRY
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Investments in German startups
€860M
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INNOVATION HUBS
A RECOVERING ECOSYSTEM
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Germany’s FoodTech ecosystem had been known for its delivery startups. A
strong ecosystem of second and third wave startups is developing there, ready
to conquer Europe and the world.

-

The most well-known German delivery startups, Delivery Hero and HelloFresh, are
now publicly traded. Both have benefited from the pandemic to keep growing. The
acquisition of Flaschenpost shows how Germany’s ability to build discreet yet
highly valuable delivery startups remains intact.

-

The presence of these public startups (and recent acquisitions) is crucial for the
ecosystem as their founders are now funding many ventures in Germany and other
European countries.

-

INFARM

As shown above, startups such as Infarm, Choco, and Gorillas but also Legendairy,

After $100M in 2019, Infarm raised a

YFood and Vly are surfing on the second and third waves of FoodTech startups.

further $170M in 2020 to develop its

As with many European FoodTech ecosystems, Germany’s future will depend on

decentralized urban farms and its

its ability to grow brands outside its borders. Taking into account Infarm’s

network of retail partners. It now leads

success abroad, this shouldn’t be too diﬃcult.

Germany’s FoodTech ecosystem.
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While small, the Netherlands FoodTech ecosystem remains one of the most
innovative and attractive in Europe.

-

The Netherlands is a relatively small country with a population of 17 million.
Despite this, it has developed a FoodTech ecosystem that consistently ranks
among the five biggest in Europe. This is due to a strong agrifood ecosystem,
government incentives and a network of universities (notably Wageningen
university).

-

One of the most substantial feats of this FoodTech ecosystem is to have
its startups distributed all along the FoodTech value chain, notably with a large
number of ventures working on plant-based, fermentation (The Protein Brewery),
cellular agriculture (MosaMeat, Meatable), insects (Protix), grocery delivery (Picnic,
Crisp) and AgBiotech (Solynta).

-

PICNIC
With €350M raised in four years, Picnic is
building the infrastructure to compete with
incumbent retailers. Based on the idea of the
“milkman delivery” (you know when the
delivery will get through your street in the

The second advantage of the Dutch ecosystem is that by design, its startup look

week), it has been met with great success and

immediately for internationalization as the local market is limited.

is now expanding in Germany and France.
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The Nordics ecosystem is impressive in terms of both its growth and diversity.
With its focus on alternative proteins and sustainability, it may become the
head of Europe’s food revolution.

-

In last years’ report, we spotted the Nordics as a leading region for the first time by
grouping the four countries. Since then, the ecosystem has gained even more
recognition with deals such as Oatly's $200M.

-

The region is now globally known for its plant-based and sustainability startups
(Karma, Too Good To Go).

-

Stockholm truly acts as the “capital of Scandinavia” as it is home to most of the
region’s FoodTech startups. However, Helsinki, Copenhagen and even Oslo are

-

SIMPLE FEAST

active secondary hubs.

Founded in 2015, Simple Feast delivers 4

One challenge remains: internationalization. If some product startups have

to 8 cooked vegetarian and vegan meals

succeeded by expanding to the US, others, notably in the grocery delivery space,
have remained local players. This challenge is more broadly related to the ability of
the continent’s startups to expand outside of their home markets.

weekly. Founded in Denmark, it has
raised €40M and expanded to Sweden
and recently to the US.
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178%

Investments increase in alternative protein startups
such as cellular agriculture and plant-based foods.

Karma Kitchen’s £252M funding was 2020’s biggest deal in European FoodTech.
Its network of cloud kitchens is a symbol of how fast the ecosystem has been
able to transform the COVID crisis into an opportunity to grow new ventures.
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The three graphs below showcase the diﬀerences between the distributions of the active startups, the number of deals made in 2020
and the amounts invested.
5%

9%

18 %

5%
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4%

24 %

21 %

Number of deals

Investments (€)

startups

in FoodTech

in FoodTech

2020

startups
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Active FoodTech
22 %

1%

32 %
15 %

33 %

19 %

10 %
35 %

23 %

The fact that these graphs look very similar is itself a major change from previous years (see our former reports). In 2019, delivery
startups accounted for 66% of all the investments made and foodscience for only 5%. Both changes are significant:
1- the ecosystem is finally moving beyond restaurant startups. We can expect new deals in delivery, particularly in grocery delivery.
2- finally, Europe is growing its own ecosystem of alternative protein champions with investments big enough to enable them to grow
internationally.
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Comparing 2020 top deals to those of 2019 and 2018 only confirms what we have just observed in the previous charts. Alternative proteins
(insects, cellular agriculture, plant-based) make up almost half of the top 10.
2020 top deals

Oatly
Infarm
InnovaFeeed
Wolt

€520M (Delivery)

Deliveroo

€291M (Foodservice)

Karma
Ynsect

2019 top deals

€300M (Delivery)

Glovo*

€202M (AgTech)

€250M (Delivery)

Picnic

€180M (Foodscience)
€115M(AgTech)
(Delivery)
€153M

Wolt

€115M (Delivery)

Ynsect

€110M (AgTech)

€140M (AgTech)

0

150

€90M (Delivery)
Glovo

HungryPanda*

InnovaFeed
Swile

€70M (Foodservice)

MosaMeat*

€67M (Foodscience)

Gousto*

€67M (Delivery)

0 deals are grouped
75 together
*Multiple

150

€55M (AgTech)

Gousto

€32M (Delivery)

Kolonial

€31M (Delivery)
€30M (Foodscience)

BrewDog

225

300

2018 top deals

€115M (Delivery)

€81M (Delivery)
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DISRUPTING

TRANSFORMATION

€929M
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DISTRIBUTION

€1.8B

€653M
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Investments in Cloud Kitchens & Virtual restaurants

Investments in delivery, coaching and retail startups

Investments in Foodscience startups

Investments in other Foodservice startups

Another way to look at the investment data is to observe which segments of the value chain startups are disrupting, from the production of
raw ingredients to transformation and distribution. In previous years, most of the “disruptive means” (i.e. investments) were concentrated on
disrupting agriculture and distribution. 2020 has been a tipping point; with more than a doubling of investments made in transformation,
both for the creation of new foods (foodscience) and for new foodservice experiences (cloud kitchens and virtual restaurants).
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AgTech: startups disrupting agriculture. They come up with solutions to
improve farming output and quality using drones, sensors and farm
management software. AgTech is also about new farm products, next
generation farms and urban farming.
Ag-Biotech: Research and development-oriented startups with a focus on living
systems and organisms for agriculture and food.
Drones & Robots: Startups providing farmers with robots and drones. These can
either collect and process data or replace humans for challenging jobs.
Agricultural marketplaces: Startups working on B2B e-commerce marketplaces for

INTELLIGENT GROWTH SOLUTIONS

farmers (with products ranging from seeds to equipment).

Created in 2013, IGS has raised €5M in 2020

Farm management software: Startups assisting farmers in managing, organising

to keep developing its B2B model and its

and optimizing all of the tasks on their farm.

technology. Others, such as Portuguese

Urban and novel farms: Startups developing urban farms to reduce the distance

startup Jungle Greens, use IGS’s technology

between production and consumption or developing new-generation farms to

t o m a r k e t p ro d u c e t o re t a i l e r s a n d

increase yields, quality and sustainability.

consumers.
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As we can see on the previous page’s chart, investments rose consistently in
AgTech for the past six years.

-

While the whole European FoodTech ecosystem has stagnated, investments in
AgTech startups surged by 44% between 2019 and 2020.

-

From 18% in 2019, the share of investments in AgTech startups now represents
33% of 2020’s investments in European FoodTech startups.

-

AgBiotech leads the trend with 64% of AgTech investments. This is mostly due
VITIBOT

to startups working on insects for animal feed, such as Ynsect and InnovaFeed

-

(see France in part 2 of this report)

Created in 2016, Vitibot raised €11M in

With 24% of AgTech funding, urban farms are in second place. Even if the

2020 from various Champagne houses.

competition intensifies (we have identified more than 120 startups in Europe
working in this sub-category), Infarm still leads by a wide margin.

Its robots enable a more environmentally
friendly and more consistent vineyard
upkeep.
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WHAT EUROPE’S AGTECH NEEDS TO GROW
Compared to other categories, Europe’s AgTech is best

42
Top AgTech deals in 2020 - Deal size + sub-category

Infarm

equipped to compete on the global stage. This is primarily due
to a dense network of dedicated VC firms and universities.
However, the bridge between research and entrepreneurship is

Innovafeed

Tebrio

still weak in Europe and only a few distributive startups (notably
at the frontier between AgTech and Biotech) get funded.

200M€
(DE)
€520M
(Delivery)
€201M
(AgBiotech)

Ynsect

Tropic Bio.

€153M (urban & novel farms)
€35M
(AgBiotech)
€140M
(AgBiotech)
€50M (AgBiotech)
€28.5M (AgBiotech)

AGTECH SHORT TERM TRENDS
1 - We will have to observe which “urban farm model” wins between the decentralized approach adopted by Infarm versus the “US
model” (startups such as Plenty) based on giant urban warehouses transformed into farms. These two models are competing in terms of
logistics and also on their business model (selling produce, technology or renting access to an equipment).
2 - A key question will be to see if startups such as Ynsect, Innovafeed and Protix will succeed in growing their animal feed businesses
outside of Europe (notably in the US)? If so, we can expect them to plan for IPOs in the coming year(s). Next, it remains unclear how the
public will react to the idea of these startups transitioning from animal feed to pet food and then pivoting toward ingredients for human food.
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NEW SUPERMARKET
Delivery: Startups answering the delivery challenges in the food industry, with
home delivery of groceries, restaurant meals or meals prepared in their kitchens.
Meal kits: Startups delivering regularly to their customers all the ingredients to make
meals by adapting quantities to the home.
Delivery robots: Startups developing food delivery drones or robots.
Discovery box: Delivery services to receive products selected by experts every month.
Wine, tea, coﬀee and exotic new products from around the world are among the most
popular themes.
Virtual restaurants: Startups operating kitchens (their own or rented cloud kitchens)

GORILLAS

and using them to develop their own set of brands.

Founded in early 2020, Gorillas deployed

Restaurant delivery: Startups enabling their customers to receive prepared meals from

its dark stores in multiple German cities.

nearby restaurants, mostly through independent drivers.

By the end of the year, it had raised more

Marketplaces: Startups developing food e-commerce platforms, including farm-to-

than €40M, and it is now expected to

home solutions and delivery from stores.

target new cities across Europe.

1600
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€1600M

Delivery robots
Virtual restaurants
Meal kits
Marketplaces
Restaurant delivery

1200
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Since 2014, every other year, investments in Delivery startups take a break. 2020
was such a year, with a very steep decline (65% less than in 2019) in investments.

-

2020 was also the year of the “pivot toward groceries” with many restaurant
delivery startups now focusing their eﬀorts on dark stores (Glovo, Wolt) but also
new pure players which are disrupting the grocery business (see next page).

-

Investments in restaurant delivery, once the driver of the whole FoodTech
ecosystem, have fallen from €634M to €171M. This is not necessarily bad news
for this ecosystem as many ventures are now public or planning their IPOs
(notably Deliveroo).

-

2020 also saw the “revival” of meal kits. After a few years of doubt, COVID has
shown that some companies (such as Gousto and HelloFresh) were ready to
combine scale with profitability.

-

Even if they attract a lot of interest, notably as a vision of a potential future with
fewer “physical restaurants”, virtual restaurants have not raised very much.

EVERLI
With almost €30M in funding (€11M in
2020), Everli is Instacart’s model to Europe.
Its users can order groceries from
neighboring supermarkets where gig
economy workers go grab the ingredients
and then deliver them.
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Many startups, some old, some new pure players, are disrupting the traditional supermarket. Here are their key business models:
RESTAURANT DELIVERY
DEVELOPING DARK STORES

INSTACART-LIKE

DARK STORE
PURE PLAYERS

NEW
RETAILERS

MEAL KITS

FARM TO
HOME

ANTI WASTE
RETAILERS

While “restaurant delivery” was a competitive space, it wasn’t very diverse in terms of business models. This is not the case for groceries
where we observe a wide array of approaches. We don’t expect that “one business model will win” as consumers can switch from one type
of service to another, depending on the situation. However, among the seven types outlined, only a few can have a real impact on the
(re)structuring of Europe’s food retail.
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WHAT EUROPE’S DELIVERY SECTOR NEEDS TO GROW
Delivery has long been the European FoodTech powerhouse.

47
Top delivery deals in 2020 - Deal size + sub-category

€90M (restaurant delivery)

Wolt

€80M (restaurant delivery)

HungryPanda

Early indications in 2021’s Q1 investments show that we can be
confident in its strength. However, internationalization remains a
big challenge, as creating cross-border retail startups may be

Gousto

Mathem

much tougher than scaling restaurant delivery operations.
Gorillas

€35M (AgBiotech)
€67M (meal kits)
€46.5M (marketplaces)
€41M (dark Stores)

DELIVERY SHORT TERM TRENDS
1 - We can expect many new ventures to raise a significant amount of money in the seven areas of grocery delivery displayed above. These
deals will hit the news even more as they will be made in very early-stage startups (or “powerpoint startups”, as the cost of entry is high)
and also in maturing startups with deals exceeding €100M euros.
2 - We will also observe the first attempts at internationalization from the most mature startups (Picnic and Everli have already hinted at
such a move).
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Foodscience: Startups developing new food products answering the need for more
transparency, health and environmental concerns. Products range from market
innovations to radical disruptions using revolutionary ingredients.
Future Food: Startups working on breakthrough food products, mostly to replace those
currently in use with more sustainable and healthier alternatives.
Product innovation: Startups working on already well-established ingredients or markets
(such as chocolate or baby food). They diﬀerentiate through innovation in the product
itself, the transparency of its composition, the means of distribution or greater
customization of the products.
Drinks: Startups working on new forms of drinks, alcoholic or not, to promote diﬀerent
ingredients or a healthier lifestyle.
Meal substitutes: Startups reinventing the meal. Their bars, drinks or powders replace the
traditional meal with highly nutritious alternatives.
Appliances & cookware: Startups developing a new generation of appliances or cookware.
They provide more technology, new distribution channels or more personalization.
Packaging: Startups developing smarter and more sustainable food and beverage
packaging.

THE MEATLESS FARM
Founded in the UK, Meatless Farm leads
Europe’s “meat replicate” trend. It raised
$31M in 2020 to keep growing and sustain
its global expansion and deals with QSR
chains.

600

When we were considering the deals in foodscience startups, one element was striking: the number of deals and the

49
€566M
€769M

amounts invested in alternative proteins startups were just so huge compared to previous years. That’s why we have
highlighted this segment. We have grouped in this “alternative proteins” segment:

-

medium-term alternatives such as precision fermentation (Legendairy) and biomass

450

-

short-term alternatives with plant-based startups (Oatly, Meatless farm, This)

-

30%

€531M

long-term alternatives such as cellular agriculture (MosaMeat) and the conversion of CO2 into proteins (Solar Foods)
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The rise of foodscience is impressive, notably alternative proteins. It would
be hard not to observe a delayed “Beyond Meat eﬀect” (following the startup’s
IPO in 2019 and its subsequent success both as a stock and as a product).

-

Europe’s FoodTech ecosystem has potential champions in all the sub
segments of alternative proteins:

-

Plant-based with Oatly, soon to be publicly traded, and also The Meatless
Farm, This and Heura.

-

Cellular agriculture with MosaMeat (with a series B of $85M), Meatable,

MOSAMEAT

Higher Steaks and Gourmey.

Mark Post, the founder of MosaMeat is

Fermentation with The Protein Brewery, Legendary or Solar Foods.

known for being the first researcher to

- Other foodscience ecosystems have also raised more money this year with
investments in startups such as Lactips (packaging) or YFood (Meal Replacement).

have demonstrated that cellular agriculture
could create a burger. It was in 2013, and
the burger costed €250k. Now, with
MosaMeat, he is targeting a €9 price tag.
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Top foodscience deals in 2020 - Deal size + sub-category

WHAT EUROPE’S FOODSCIENCE NEEDS TO GROW
2020 has been an excellent year for Europe’s foodscience

Oatly
MosaMeat

€180M (product innovation)
€67M (future Foods)

ecosystem. However, it is still dwarfed by what is happening
elsewhere. Investments need to accelerate significantly in shortterm trends such as innovation on plant-based products but also

The meatless farm
LUB Foods (Nick's)

in long-term future foods.
Public investments such as the European Union’s Green Deal

The protein Brewery

could play a role here.

Air Up

€28M (product Innovation)
€25M (product Innovation)
€22M (future Foods)
€20M (product Innovation)

FOODSCIENCE SHORT TERM TRENDS
1 - The debates around naming plant-based foods (can we use “milk” for “vegan milk”?), cellular agriculture (should we encourage it or ban
it?), and precision fermentation will intensify. Entrepreneurs will have to get better at explaining why their products are good for consumers,
their health, budget, and the planet.
2 - Oatly’s IPO may have the same eﬀect on the dairy alternatives segment as Beyond Meat’s IPO had. We may observe a surge of
investments into alternative dairy startups (“milks”, “yogurts” and “cheeses”).
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Foodservice: startups reinventing the hospitality industry. They improve the way
HoReCa businesses are managed today. They also create the conditions for the
restaurant of the future with robotics and cloud kitchens.
Payment services (ePOS): Services managing the point of sale of the restaurant,
generally acting as a hub for other services connected to it.
Catering: Startups enabling anyone to hire the services of a local chef to organize a
dinner or cocktail party based on their tastes and budget.
Reservation platforms: Services to book a restaurant table, generally with a discount.
These startups can be generalists or specialise on areas as diverse as unsold food or

TOO GOOD TO GO

high-end restaurants.

Too Good To Go’s app enables restaurants

Foodservice management: Services to improve restaurant management. They help

and other food small businesses to find a

restaurateurs improve operations from their online presence, marketing, customer

venue for their unsold food. It has been a relief

feedback, procurement and inventory management to transparency.
Cloud kitchens: Startups managing kitchens and renting them to other companies (often
directly to virtual restaurants) to let them operate delivery operations.
Cooking robots: Startups developing cooking robots to help or replace human tasks.
This also includes 3D printers, automated kiosks and bartending robots.

for many during the pandemic. The startup is
also a rare example of a “continental” success
as it has exported its model, created in
Denmark, to many European countries.
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As for foodscience and alternative proteins, investments in Foodservice startups have been disrupted by a newcomer,
cloud kitchens. We separate them from virtual restaurants since:

375

-

53
€460M

Cloud kitchens are “brick and mortar” ventures, and their job is to identify interesting locations, furbish them properly
and then rent them to operators. Beyond real estate, what makes this segment a true part of foodtech is that these
€531M

new businesses often provide advice, software and services to their tenants.

33%

Virtual restaurants are brands that are only available online through restaurant delivery platforms. They can own their

250

kitchens or rent them from a cloud kitchen company.
€203M
Other Foodservice investments
Investments in cloud kitchens

67%
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The foodservice ecosystem had the most mixed year due to the pandemic. Some subcategories have been badly hit while cloud kitchens (with Karma Kitchen) registered an
impressive increase in investments.

-

Europe’s foodservice was leading the trend toward more digitization of the
value chain with ePOS startups such as Orderbird and apps such as Choco
(digitising the relationship between restaurants and their suppliers). This ecosystem
has suﬀered from the various lockdowns. This has led to some concentration (Tiller,
a French ePOS, was acquired by British startup SumUp).

-

CHOCO

Sustainability apps such as TooGoodToGo and Karma kept growing as they helped

Germany-based Choco raised more than

restaurants to connect with potential customers during the pandemic.

$60M to grow its wholesale digital

Swile, a French startup working on employee benefits made the second biggest

platform. It digitised the relationship

deal this year and is accelerating its internationalization.

between restaurants and their suppliers.
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WHAT EUROPE’S FOODSERVICE NEEDS TO GROW
The European foodservice ecosystem is transforming fast. From
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Top foodservice deals in 2020 - Deal size + sub-category

Swile

an almost 100% ePOS ecosystem, it is transitioning to the future
of restaurants with cloud kitchens and delivery management
solutions (Deliverect). This category has all the keys to keep

€291M (cloud kitchens)

Karma Kitchens

Choco

Kbox

growing fast and become a true world-leading ecosystem.
Deliverect

80M (restaurant
€70M (payment
solutions) delivery)
€27M (foodservice management)
€46.5M
€20M (cloud
(Marketplaces)
kitchens)
€16.3M (foodservice management)

FOODSERVICE SHORT TERM TRENDS
1 - We can expect a new round of concentration among Europe’s leading ePOS startups. Some may merge or get acquired by other
companies. Indeed, 2020 was the first year without one of them in the “top deals”, and they may soon run out of cash.
2 - Huge deals into cloud kitchens will be made in 2021. Readers should keep in mind that the large amounts announced are combining
small “pure” investments into the startup and large “real estate” investments (which often are not directly invested into the startup’s capital).
3 - When the economy reopens, services such as Choco will again start to threaten the established order of large foodservice wholesalers.
We can expect a renewal of friction between incumbents and new players in this field.
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Coaching: startups answering the questions “is my food good for me?” and “what
MORE CASH, FEWER DEALS
should I eat?”. These services target the final customer and help them to have a
The decrease in the number of registered is significant.
better view of his food purchases and intakes to reach his personal goals.
However, as the size and number of large deals grow, earlyNutrigenomics: Startups working on genome or microbiota-based tests to establish the
stage startups are finding it harder to communicate on their
personalised nutritional needs of each customer.
investments. Consequently, we tend to identify these preRecommendation: Startups answering the question “what should I eat (or drink)?” with
seed round 18 months afterwards when startups raise their
recommendations of meals, recipes, shopping lists or wines based on each customer’s
series A.
expectations. These startups use manual recommendations from specialists or
algorithms based on artificial intelligence.
Recipes: Startups reinventing the recipe as we know it with new formats such as

NUTRIUM

interactive games or addictive videos broadcast on social networks.
Transparency: Startups enabling consumers to access quality information on food
products. They aim to create standardised content that is easily accessible by
everyone and potentially exchangeable between diﬀerent services.
Food experiences: Startups creating tourist experiences around food-related point of
interest (brewery, vineyard …) or reinventing access to cooking classes.

Nutrium creates a digital link between
dietitians and their clients through its
apps. Born in Portugal, it raised €4.25M
in 2020 to further its international
expansion.
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Food

-

This ecosystem has been stagnant for years,
lacking true champions. Until now, the European

Investments in coaching startups

40

consumer has shown limited interest in paying for

€39M

advice generated by (very) artificial intelligences

€28M

about the foods they should eat.

30

-

Europe has few microbiome and DNA startups,
which concentrate most of the funding in the US.

€27M

20

-

A new but still emerging ecosystem of smart
wearables and other devices is under construction
with startups such as Food Marble and Clear.

10

€14M

€12M

Nutrium and the startups mentioned above have
shown that solving real-world issues with a good

€9M

design and a realistic technological approach may

€5M
2014

-

2015

2016

2017

2018

2019

2020

be the path to success.
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Retail: startups developing solutions for the food retail industry, from the

MORE CASH, FEWER DEALS

digitalisation of the supply chain to a better in-store shopper experience.

The decrease in the number of registered is significant.
However, as the size and number of large deals grow, early-

Data for Supply Chain: Startups addressing the issues of the food supply chain

stage startups are finding it harder to communicate on their

with tools to improve data management.

investments. Consequently, we tend to identify these preseed round 18 months afterwards when startups raise their

Loyalty: Startups working to (re)build the bond between brands and their customers

series A.

while providing food corporations with more in-store data on consumer behaviours.

Vending Machines: A new generation of automated machines providing food
groceries, meals and snacks.

ALKEMICS
Paris-based Alkemics raised €21M to
develop its supplier-retailer platform. It
helps retailers to digitise their processes
with more than 17,000 brands.
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Food

-

Investments in retail startups

The retail ecosystem remains weak in Europe

50

compared to the US. There, the biggest deals are in

€28M

startups focusing on transforming existing stores

€50M

into cashierless experiences. These are almost

37,5

absent in Europe.

€34M

-

€34M

Additionally, this ecosystem has gone through a
couple of diﬃcult years around 2016 and 2017,

25

when most entrepreneurs focused on using
blockchain and were not met with success (or

12,5

clients).

-

Recently, we have observed a surge of new ventures
collecting and transmitting data in somewhat niche
segments (from compliance to sample tracking).

2014

2015

2016

2017

2018

2019

2020
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This graph is DigitalFoodLab’s yearly update on the top FoodTech trends. For each trend, we added a colour tag to show our perception of
how Europe was doing (i.e. the relative strength of Europe’s ecosystems compared to other global hubs). Even if its size is limited, the
European FoodTech ecosystem is active in most of the key trends.
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Following the trends, here are the three top elements that you should be looking for in 2021:

1- We expect important milestones on four key novel foods:

-

insects (mealworms) for human consumption have been approved by EFSA (Europe’s food
administration). Will this be validated by the European Commission (a step required for the products to
finally reach the market)? And will this decision apply to a single company or the whole insect
ecosystem?

-

precision fermentation, which uses genetically modified organisms to produce proteins (such as heme
for Impossible Foods or dairy proteins for Perfect Day). Will EFSA start to approve them in Europe?

-

cellular agriculture: will startups start to apply for the novel foods status given that many have finally
stabilized their cell lines?

-

restaurant chains, notably QSR, will sign deals with plant-based startups, and they will
communicate on it after the pandemic. This will be the tipping point for their adoption in Europe. Who
will win: US leaders (such as Beyond Meat which is already partnering globally with McDonald’s),
European corporations which have already acquired plant-based startups in the past decade (Nestlé,
Unilever) or local startups (such as The Meatless Farm)?
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2 - Dark kitchens, dark stores and other grocery delivery startups will keep multiplying all over
Europe, notably in the cities with the highest population densities (Paris and London notably).
Questions will be asked about the existence of a real economy of scale when expanding to
multiple locations, and this may lead to new business models in which companies lend their know-how
and the technology necessary to operate facilities rather than do it themselves.
Additionally, the competition between these pure players will be increased by restaurant delivery
startups looking for new markets to spend the funds they raised during their recent or upcoming IPOs.
3 - D2C brands will keep popping up everywhere. Many people have used the lockdowns as an
“incubation period” to think, plan and start to act on their entrepreneurial dreams. While we can expect
that most of these new companies will be active in “obvious” spaces, such as plant-based, more
sustainable foods and beverages (especially those with no or low alcohol), we may well be on the verge
of a massive surge in unexpected food disruptions.
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FOODTECH IN EUROPE IN 2021
IV - CORPORATE IMPLICATION
IN THE ECOSYSTEM

1Billion euros

Acquisition price of Flaschenpost by Dr Oetker.

Founded in 2016, Flaschenpost has seen rapid growth.
It delivers beverages in less than 2 hours in 23 German cities.
Prior to its acquisition in 2020, it raised €70M.
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One may have expected a pause in large corporations investing in and
acquiring FoodTech startups during the pandemic. Actually, what
happened was quite the opposite. We have observed a growth in the
number of deals, collaborations and acquisitions. What is also notable is
how much “riskier” the observed deals are:

-

Nestlé is on a shopping spree with multiple acquisitions on both sides
of the Atlantic, both on mature and young ventures

-

Numerous investments from large food and retail companies have been
made in other alternative protein startups, even those with products
still a long way oﬀ (such as Fazer's investment into Solar Foods).

MINDFUL CHEF
Initially a meal kit startup (fresh ingredients delivered to

This is additional proof that many corporations are betting on startups

your door weekly with recipes), Mindful Chef started to

both to become their “external R&D” and also act as insurance against

oﬀer cooked meals in 2020. Later that year, it was

potential radical changes in customers’ behaviours.

acquired by Nestlé.
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BIG FOOD IS BETTING BIG
ON FOODTECH

STARTUP
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CATEGORY

DEAL SIZE

AgTech

$170M

AgTech

€3.6M

AgTech

€7.8M

Coaching

€4M

Coaching

€4.3M

Coaching

£2.6M

Foodservice

£252M

Foodservice

£7M

Packaging

€13M

CORPORATION
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STARTUP
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CATEGORY

DEAL SIZE

Packaging

€8.3M

Packaging

€20M

Packaging

€13.5M

Foodscience

€18.5M

Foodscience

€15M

Foodscience

€22M

Foodscience

€20M

Retail

€21M

Delivery

€10.1M

CORPORATION
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Startup acquired
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Activity

Category

Country

Date

Amount

Meal Kits

Delivery

France

January 2020

undisclosed

Meal Kits

Delivery

UK

November 2020

undisclosed

Restaurant delivery

Delivery

UK

May 2020

$27M

Catering

Delivery

France

February 2020

undisclosed

Delivery platform

Delivery

Germany

November 2020

€1B

Product innovation

Foodscience

France

March 2020

undisclosed

Agriculture marketplace

AgTech

France

October 2020

undisclosed

ePOS

Foodservice

Germany

January 2020

CAD$131M

Acquirer
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Samuel BAROUKH

role as leader and always better meet the expectations of our

all of our categories. This platform is an essential catalyst for

Head of Marketing & eBusiness

consumers.

the success of these projects. This means staying very close

Nestlé France

to the French FoodTech ecosystem, which is very promising
In this report, we see that investments are stagnating in

due to its diversity and the strength of the profiles of

Europe while they are increasing significantly elsewhere.

entrepreneurs carrying projects.

Nestlé is the world leader in the food industry, and yet you

With DigitalFoodLab, we believe that it is very important

are watching the innovation ecosystem closely, especially

that innovation is close to today's big companies as well

Nestlé made several acquisitions last year, including

FoodTech, why?

as consumers. Do you share this analysis? Are you taking

Mindful Chef, Vital Proteins and Freshly. Why this interest

Innovation is central to the strategy of a group such as Nestlé.

action to stimulate and support the ecosystem?

in D2C brands?

It makes it possible to respond to new consumer trends, to

Innovation makes it possible to meet the expectations and

Consumer expectations in terms of food are evolving towards

expand our product oﬀering, and to remain at the forefront of

needs of consumers but also requires a profound

more practicality and personalization. This is why we are

manufacturing processes. Innovation at Nestlé is carried out

transformation of existing models. It is important for the

thinking about how to enrich our ability to develop a direct

both internally in our R&D centres thanks to the expertise of

leading players in the sector to be close to those who

relationship with consumers and to oﬀer them products that

our engineers, and externally, because we are strongly

innovate in order to dare to go further, diﬀerently... beyond

meet their needs. Direct To Consumer business models

connected to the Agri-Food ecosystem to which FoodTech

what their internal constraints allow them to do.

naturally respond to these developments.

belongs. We have 23 R&D centres around the world, including

Nestlé works in many European countries with researchers,

4 in France.

startups, universities and other partners to accelerate the

If I am an entrepreneur, when should I come and talk to

development of innovative products and services. For

you? What are you looking for in startups? partners,

The agro-food sector has been extremely dynamic in recent

example, our R&D accelerator in Lausanne is located at the

acquisitions, technical solutions?

years: consumption patterns are evolving, new services are

heart of the Swiss Food and Nutrition Valley, a global

Nestlé is open to discussions with startups, whether through

appearing, CSR and traceability requirements are developing.

ecosystem of innovation in the field of food and nutrition. We

technological or commercial collaborations, for acquisitions,

Being connected to the FoodTech ecosystem enables us to

also have a branch in San Francisco in the Silicon Valley. In

equity investments, service for equity, etc.

always be at the forefront of these developments and to

France, in early 2021, we created an innovation platform

identify possible virtuous associations that will strengthen our

intended to promote the acceleration of innovation projects in
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The questions we systematically ask ourselves are:

Today, it has become common to go from idea to in-store

-

testing in less than 6 months.

What can we bring to the startup and its team beyond
money?

-

Can collaboration give us an advantage or a specific know-

Beyond start-ups, is Nestlé working internally on these

how that we do not have?

major trends in alternative proteins (cellular agriculture,
precision fermentation in particular), delivery, robotics

Of course, the deal must be a win-win for both parties. We

(from the fields to the kitchen) or personalization?

have a long term approach and hence our discussions are
with entrepreneurs who are looking for a strategic partner to

Innovation at Nestlé is based both on our internal expertise

support the development of their company, in France and

(engineers, R&D centres) and on our external collaborations

then internationally. Nestlé benefits from various areas of

(research institutes, start-ups, ecosystem). The Group works

expertise (technical, logistics, marketing and sales, regulatory

internally on projects that respond to the major trends

aﬀairs, etc.) that many entrepreneurs are looking for.

observed in our sector, plant proteins are one of them. Nestlé
also launched a new R&D accelerator program in 2020, with

Do your customers ask you questions about these

the aim of stimulating innovation around sustainable dairy

innovation topics?

products and plant-based dairy alternatives. Personalized

In 2020, in France, we were the leading contributor to growth

nutrition is also one of the Group's strategic axes, particularly

in food distribution with more than € 193 million more than in

for our NHS Division, Nestlé Health Science.

2019 (Nielsen 2020 panel). Our distributor customers are very
interested in innovation topics because they know they are
vectors of growth and we are listening to them on this
subject. Distributors want to know what Nestlé is going to
bring to the market. These discussions have gained new
momentum over the past two years as our innovation process
has evolved to shorten the time required for implementation.
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WHAT IS THE FUTURE OF THE AGRIFOOD INDUSTRY?

THE NEED FOR MORE LOCAL IMPLICATION

For the past decade, we (DigitalFoodLab’s founders) have had one simple

This explains why large companies need to nurture a strong

idea: “the future of food is health”. First, we created a meal

and forward-looking FoodTech ecosystem. Indeed, looking

recommendation startup and sold it to a Medtech. Then, we started

for startups to acquire far away from headquarters can only

DigitalFoodLab to grow the European FoodTech ecosystem by helping

be a costly band-aid. Incumbents need to understand and

large corporations and investors understand what is happening, what the

test future technologies and business models locally to

future could be and how to act on it.

prepare them for massive adoption.

From this simple conviction, two straightforward conclusions emerged:

Large European agriculture, food and retail corporations

1- the disruption is still ahead and has not even really started.

need to invest more of their time, money and skills into

2- if the future of food is health, then we should look at how big pharma

local ecosystems to enable them to grow. Doing so would

and health companies are evolving. We have observed that they tend to

not be an act of charity but rather a self-interested move to

externalize their R&D by investing in and acquiring biotech companies

(still) be tomorrow’s leader and insure against stagnation or

with a strong preference for those located near their headquarters.

disruption.
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7

GOT A QUESTION?
CONTACT US!
contact@digitalfoodlab.com

